
SUSTAINABLE  
DEVELOPMENT GOALS 
PROGRESS REPORT:
Global goals for local 
communities



A COMMITMENT BY  
THE WATER INDUSTRY

We support the United Nations Sustainable Development Goals as a plan  
of action for people, planet and prosperity. As an industry we provide 
water, sanitation and stormwater services to over 20 million Australian 
customers and understand that water is critical to sustaining life.

As providers of essential services we want to see the realisation of 
Sustainable Development Goal 6: Ensure availability and sustainable 
management of water and sanitation for all. 

We believe universal access to safe water and sanitation is key to creating  
a better future and we know there is more work to be done. 

As an industry we will:

1) support and promote the 17 Sustainable Development Goals;

2)  support and work with Governments and other agencies to increase 
the capability and capacity of our region to achieve Sustainable 
Development Goal 6;

3)  commit to achieving Sustainable Development Goal 6 within the scope 
of our operations.

Contact WSAA to join the urban water industry’s commitment to the 
Global Goals. 
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SECTION 1

FOREWORD

What a difference a year can make. Over the past 12 months, a growing 
number of WSAA members have signed the WSAA urban water industry 
commitment to support and promote all 17 Sustainable Development 
Goals (SDGs), and are seeking out opportunities to embed the Goals in 
their organisations.

WSAA launched Global Goals for Local Communities: Urban water 
advancing the UN Sustainable Development Goals in August 2017. This 
is a program designed to encourage collaboration between water 
utilities, governments, regulators and the community while focusing on a 
sustainable future for both people and planet. 

In July 2018 Australia delivered its first Voluntary National Review at the 
UN High Level Political Forum on Sustainable Development. The review 
noted the work of the water industry to raise awareness of SDG6 and all 
the SDGs with customers, governments and stakeholders.

It has been inspiring to see the steps being taken by Australian water 
businesses to explore how they contribute to and support the Sustainable 
Development Goals (SDGs) and in particular SDG 6: clean water and 
sanitation. Goal 6 highlights the fundamental role of the water industry’s 
core operations and the contribution our activities make to future 
prosperity both locally and globally. No other sector is singled out with 
a Goal in this way. This is part of the reason the Goals resonate with the 
urban water industry. In addition we are the only sector to have made 
a commitment to advance and promote the Goals together. To this end 
over 20 WSAA members have signed the WSAA urban water industry 
commitment to support and promote all 17 Goals.  

As you will see in this Progress Report many opportunities for building 
industry capacity around the SDGs have been realised in the last year, 
as have significant contributions to achieving national and global SDG 
commitments.  Moving forward, WSAA will continue to lead the industry 
in using the Goals as a lens to frame the broader contribution urban water 
makes to a prosperous, sustainable and equitable society. This will include 
engaging with the industry and contributing to the national agenda through 
forging new partnerships and further developing those already in place.

Achieving the Goals is a long-term project and there are many points 
at which water businesses can join the journey. Our desire is that this 
Progress Report, along with the Global Goals Paper, will be used as a tool 
to encourage collaboration as well as a guide to embracing responsibility 
and demonstrating leadership in meeting the SDGs and the long-term 
vision they provide for a better world.  

Adam Lovell 
Executive Director
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SECTION 1

OUR PROGRESS

The United Nations Sustainable Development 
Goals (SDGs) articulate the economic, societal, and 
environmental challenges that Australian society 
and the rest of the world are facing. They provide 
a blueprint for achieving sustainable development 
through articulation of goals, targets and indicators. 
These Goals present a long-term vision to end 
poverty, protect the planet and ensure prosperity  
for all.

The Goals are a non-binding framework that provides 
countries, organisations and communities with 
aspirations they can work towards. The Goals are not 
mutually exclusive and are all dependent on a platform 
of SDG 17: Partnerships for the Goals.

The Australian Government has committed to the 
Goals and in July 2018 delivered the first voluntary 
review of national progress at the UN High Level 
Political Forum on Sustainable Development. Business 
sectors and non-government organisations are 
gradually embracing the Goals and uniting behind a 
common language for action. 

For water utilities, SDG 6: Clean water and sanitation 
captures the sector’s fundamental role. Not content 
with leading the way in this area, members understand 
the broader contribution they can make and are 
reaching further to improve social and environmental 
outcomes for communities both locally and globally.  

The targets and indicators for SDG 6 are shown in 
Appendix 1 and all 17 Goals are shown here. 

The Australian water industry 
has raised awareness of 
SDG6 and all the SDGs in 
its outreach to customers, 
businesses and among 
political leaders.
Australian Government Voluntary National 
Review document, delivered to the UN 
High Level Political Forum on Sustainable 
Development on 17 July 2018
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OUR PROGRESS

In August 2017 WSAA made a commitment on  
behalf of its members to play its part in advancing  
the Sustainable Development Goals (SDGs).

In introducing WSAA’s paper Global Goals for Local 
Communities: Urban water advancing the UN SDGs, 
WSAA Chair Pat McCafferty wrote: 

“It is our desire that this Paper will lead to more 
collaboration between water utilities, governments, 
regulators, other stakeholders and the community 
to enable us to focus on creating a sustainable and 
prosperous future.

“Australia has a responsibility to advance the 
[Sustainable Development Goals] as a signatory 
to the… 2030 Agenda. The Goals provide a unique 
opportunity for the urban water industry to come 
together, learn from and contribute to international 
experience, and make a significant positive impact on 
the community – both locally and globally.” 

One year on, more WSAA members have embraced 
the challenge while others are exploring the 
opportunities and possibilities. Goal 6: Clean water 
and sanitation is core business. Understanding there 
is more to do, WSAA members continue to build on 
a strong legacy of safe drinking water and sanitation 
services as well as contribute to all 17 Goals through 
partnerships and projects. 

Understanding business impacts and viewing the 
challenges through the lens of the Sustainable 
Development Goals has resulted in new and  
broad-reaching initiatives that provide increased 
benefit to the communities water businesses serve.

With WSAA’s support, many members have 
demonstrated significant leadership in creating a 
sustainable future both locally and globally.

The Sustainable Development Goals 
are ambitious, interconnected and 
complex – they require breakthrough 
thinking and a commitment to a 
proactive and collaborative approach. 
They also broaden the way many of  
us have traditionally viewed 
sustainability – from environmental 
stewardship to include economic 
prosperity and social inclusion. As  
a “purchase order from the future”  
they call on us to build on the 
fundamental role we already play  
in contributing to the health and  
well-being of communities.
Pat McCafferty, WSAA Chair and Managing Director,  
Yarra Valley Water



SHARING KNOWLEDGE
On the WSAA community website, Goals 
are mapped against our networks and projects, 
and links to relevant resources are included to 
raise awareness and build capacity.

Roundtable and workshop sessions at WSAA 
MD/CEO Member Meetings and Regional 

Contributing to national 
and global commitments

Building SDG capacity

STARTING 
CONVERSATIONS

WSAA E-news shares articles and learnings 
with 5,000 recipients monthly.

WSAA members developed and compiled 
case studies of their progress.

Launch of ‘Can you believe it’, a short 
awareness-raising video launched by WSAA 
in conjunction with this report.

WSAA Regional Forum presentation on SDGs 
from the perspective of a young professional.

Global Goals Paper distributed via 
Global Compact Network Australia 
and stakeholders.

Australia’s new SDG website features 
case studies from WSAA and members.

SHOWCASING INDUSTRY

Global Goals Paper distributed at the 2nd Australian 
SDG Summit event.

THINK GLOBAL

WSAA joined other members as a signatory to the 
UN Global Compact.

Australia’s new SDG website features case studies from 
WSAA and members.

WSAA and members contribute to Australia’s Voluntary 
National Review of progress.

WSAA joins Global Compact Network of Australia.

WSAA contributed to the SDG Transforming Australia 
baseline report launched in March 2018.

DEMONSTRATING
LEADERSHIP

Over 20 members
have pledged commitment to SDG 6.

Global Goals Paper launched by the 
Hon. Luke Hartsuyker MP at Parliament House, 
Canberra, in August 2017.

Submission to the Senate Inquiry into the SDGs.

WSAA SDG working group develops 
SDG fact sheets and practical guidance.

FORGING NETWORKS

Member-only WSAA SDG webpage fosters 
collaboration among members.

Global Goals stream a popular addition to the OzWater 
international conference.

Forum. SDG-themed sessions at forums for members to 
share their journeys of progress and workshop tactics to 
remove barriers to adoption.

SUSTAINABLE DEVELOPMENT GOALS PROGRESS REPORT:  
GLOBAL GOALS FOR LOCAL COMMUNITIES
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SECTION 2

ADVANCING THE SUSTAINABLE DEVELOPMENT 
GOALS - A PRACTICAL GUIDE 

Over the last 12 months, the urban water industry’s 
engagement with the Goals has grown. Ripples of 
awareness and action have spread throughout the 
sector and triggered a range of activities; from 
fledging statements of intent to integration with 
business strategy through to signing up to the  
UN Global Compact.  

WSAA continues to support its members by facilitating 
collaboration, coordination and communication 
opportunities that pave the way for industry-wide 
adoption. The water industry understands that more 
can be achieved by working together and continues 
to look broadly – to other countries and industries – 
to identify best practice examples, knowledge and 
partnerships that increase value and benefit the 
broader community. 

WSAA members are approaching the Goals in different 
ways according to their organisation capacity and 
structure and the communities they serve. This is a 
positive sign. While Goal 6 is core business, the other 
16 Goals can provide a framework and inspiration for 
further contribution.  

WSAA recognises that all water utilities are at different 
stages on the SDG journey and that each utility will 
make a different contribution. This section outlines the 
range of opportunities and ways to engage with the 
Goals at various stages of the journey. 

WSAA’s Global Goals Paper offers a simple three-step 
process to support utilities in their journey to advance 
the SDGs.

Step 1 – Prepare and commit
Many organisations begin their SDG journey by articulating 
their support for the Goals and their intent to understand 
how their operations impact – either positively or 
negatively – this vision for a sustainable future.  

This initial stage is characterised by internal education 
and communication programs. Key to this stage is 
becoming familiar with the Goals, understanding 
how business and supply chain operations interact 
with them, and how aligning with the Goals and 
viewing operations through this lens can trigger 
new ideas that contribute to improved business and 
community outcomes.

THREE-STEP PROCESS 

Step 1 PREPARE AND COMMIT
Undergo an internal education process 
with the organisation to understand 
the SDGs.  

Step 2 ASSESS AND EMBED
Assess how current utility activities and 
operations contribute to the SDGs.

Step 3 MONITOR AND REVIEW
Report against and review indicators 
identified as relevant (existing or new).

Actions
-  Understand any internal and external barriers
-  Gather relevant documents and examples
-  Engage with internal management about the
 benefits and impacts

Actions
-  Map the Goals against activities and operations
-  Consider what measurements are already in place
-  Prioritise focus areas
-  Communicate with stakeholders and customers
-  Determine roles, responsibilities and measures 
 of success

Actions
-  Report on progress
-  Assess any changes needed as projects are 
 completed
-  Consider new projects and activities
-  Look for gaps and opportunities

Questions may include:
• How can the industry influence supply chains 

and customers?

• What are the opportunities for partnerships to 
further the Goals?

• What are the internal and external challenges in 
trying to achieve the Goals?
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THINK 
GLOBAL

CUSTOMER
AND 

COMMUNITY

ATTRACT 
TALENT

DEMONSTRATE
LEADERSHIP

COMMON 
LANGUAGE

- World is more connected than ever
- Influence your supply chain
- Universal goals for all

-  Increased expectations 
-  Opportunities to improve customer 
 outcomes
-  Shared benefit beyond core services 

Improve employee value proposition -
Attract talent in a competitive market -

- Cross-sectoral partnerships
- Shared goals
- Common framework across sectors

Anticipate change; proactive not reactive -
Apply world-leading practice to global -

problems  
Avoid risks of inaction -

THE 
CASE FOR 

THE 
SDGS

Senior management may need to be convinced of the 
business case for pursuing the Goals, which include 
new business opportunities, shared purpose and 
language, employee attraction and retention, risks of 
inaction, and customer demands among others. Board, 
CEO and senior management support should be 
sought as a priority.

THE CASE FOR THE SDGS

There a number of different ways to get involved and 
different levels of commitment. A commitment can 
range from an independent internal agreement to 
pursue through to commitment to the WSAA pledge 
to CEO support of the UN Global Compact as a 
signatory or participant.

RESOURCES 
FOR STEP 1

WSAA invites the urban water industry to join in the Goals movement by  
pledging its commitment (see inside front cover)

The UN’s Sustainable Development Goals knowledge platform houses all members  
need to know about the Goals and their targets and indicators.

Produced by the Global Reporting Initiative, UN Global Compact and World Business 
Council for Sustainable Development (WBCSD), the SDG Compass is a step-by-step 
guide for companies to aligning their strategies with the SDGs and measuring impacts.

The CEO Guide to the SDGs by the WBCSD and the Better Business, Better World  
report by the Business & Sustainable Development Commission (BSDC) apply a  
business lens to the Goals.

SDG Business Hub provides easy access to tools, case studies and insights that are  
useful for practitioners at every stage.

Global Compact Network Australia and Sustainable Development Solutions 
Network for resources and events.

The SDG Academy and Sust4in both offer a large range of courses on all aspects  
of sustainability. 

SUSTAINABLE DEVELOPMENT GOALS PROGRESS REPORT:  
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http://sustainabledevelopment.un.org
http://www.sdgcompass.org
http://www.wbcsd.org
http://businesscommission.org
http://sdghub.com
http://www.unglobalcompact.org.au
http://unsdsn.org
http://unsdsn.org
https://courses.sdgacademy.org
http://www.sust4in.com/formacion.html
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SECTION 1SECTION 2

ADVANCING THE GOALS
Central Highlands Water defines focus
Since exploring the Sustainable Development Goals, 
Central Highlands Water has revised its sustainability 
framework to focus on eight Goals.

In January 2017 management undertook a desktop 
exploration of the Global Goals as a development 
opportunity. While the 15 managers knew these 
existed, there was no shared understanding of the 
details of the Goals or how the organisation could or 
should use them to guide activities.

Exploratory exercise
In preparation for ‘café-style’ engagement, the 17 
Goals were printed in pairs on large sheets of paper. 
Participants were asked to list and briefly describe 
how their area of the business supported each 
target in terms of delivering a direct service, process, 
community support program or other outcome.

The group was collectively astonished by the range 
of actions showing support for every one of the 17 
Goals. While it was naturally accepted that SDG 6 
would dominate, managers were gratified to see that 
‘less visible’ Goals such as SDG 1 (No poverty) were 
also strongly represented through existing customer 
engagement and ‘vulnerable-customer’ support 
programs. In fact, SDG 11 (Sustainable cities and 
communities) received the highest number of ‘hits’ 
in terms of supporting actions.

These findings were reported through a quarterly all-
staff breakfast briefing and directly to the Board.

Framework revision
A sub-committee then reviewed the existing 
framework and decided to use the SDGs as the basis 
for a revised environmental sustainability framework, 
mapping key regulatory commitments against the 
selected Goals.

This makes the Global Goals visible within the 
business at both operational and Board level and 
shows that water utilities in regional areas can and 
do make a positive difference in the communities 
they serve beyond merely delivering water and 
wastewater services.
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Step 2  
Assess and embed
This stage begins with mapping 
the value chain to understand 
a utility’s positive and negative 
impacts on the Goals. This should 
extend beyond the Goal level to 
include an assessment of how 
activities and operations relate to 
each of the 169 supporting targets. 

A materiality and boundary 
setting process, conducted in 
collaboration with stakeholders 
and communities, can be used 
to prioritise focus areas. This 
important step will assist utilities to 
understand where to concentrate 
efforts and ensure a more strategic 
and manageable approach.

With impacts understood, goals, 
targets and indicators can be 
developed to drive and track 
performance over time.

ADVANCING THE GOALS
South East Water applies 
a Goals lens
South East Water has embarked on 
the integration of the Sustainable 
Development Goals with its 
planning process. In 2018, as part 
of its corporate planning process, 
South East Water completed an 
analysis of the alignment of Goals 
with its customer outcomes. This 
enabled the utility to consider 
each of the goals during its annual 
planning process. In 2019, it will 
work at furthering integration of the 
Goals with its planning processes.

The targets and indicators relating 
to each Goal do not easily translate 
to the urban water sphere so 
utilities will have to devise their 
methods for measuring progress, 
using the Goals framework as their 
inspiration (refer to Appendix 1 for 
Goal 6 targets and indicators).

The resource SDG Compass: The 
guide for business action on the 
SDGs is an easy-to-use guide that 
provides useful tools for this stage. 
It recommends defining business 
goals to drive performance and 
sharing these publicly to foster 
constructive dialogue with 
external stakeholders and engage 
employees.

Change will depend on embedding 
this triple-bottom-line focus across 
all functions. For utilities, this may 
represent a small, or a significant, 
change to business as usual, 
depending on their organisational 
capacity, structure and existing 
sustainability journey.

During this stage changes can 
be made to business strategy, 
if necessary, to better align it 
with the Goals, unlock value and 
embed sustainability within the 
organisation. 

Icon Water has begun its 
journey towards this stage. With 
mapping complete, its focus is to 
establish a reporting mechanism 
with appropriate performance 
indicators and systems to collect 
and report data.

Questions may 
include:
• What measurement processes 

are already in place?

• How can we genuinely 
involve stakeholders?

• How can we involve 
employees on the journey?

• What Goals are the best fit 
for the organisation?

• Where can the organisation 
have most impact?

http://sdgcompass.org
http://sdgcompass.org
http://sdgcompass.org
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SECTION 2

ADVANCING THE GOALS
Icon Water targets top 
four Goals
Icon Water is committed to 
contributing to the Sustainable 
Development Goals with its core 
purpose being ‘to sustain and 
enhance quality of life’.

The organisation integrates 
sustainability across all areas  
of its business and operations, 
guided by the Australian Capital 
Territory-owned Corporations  
Act 1990 (ACT) and Icon Water’s 
three strategic objectives:

■ deliver sustainable value for our  
community and shareholders

■ enhance the customer experience

■ build a safe, innovative and inclusive workplace.

Reflecting on the Goals
Icon Water embraces sustainability through its business planning 
processes and seven key strategies and is dedicated to advancing  
all SDG’s relevant to the business. 

To understand where it can provide greatest value, the organisation’s 
Sustainability Forum assessed its priority Goals. The Goals that  
resonate most with the organisation are SDG 6 (Clean water and 
sanitation), SDG 15 (Life on land), SDG 5 (Gender equality) and  
12 (Responsible consumption and production). 

Its existing sustainability-related programs and activities were  
mapped across all 169 SDG targets to identify how the business  
already contributes to these. A gap analysis identified where  
additional contribution can be made or prioritised.

Produced by the Global 
Reporting Initiative, UN 
Global Compact and 
World Business Council for 
Sustainable Development, 
the SDG Compass is a  
step-by-step guide for 
companies to aligning their 
strategies with the SDGs  
and measuring impacts.  
It contains an inventory of 
business indicators mapped 
against the Goals.

The Australian Council for 
International Development 
(ACFID) SDG Toolkit provides 
online training with a focus 
on systems thinking and 
collaborative approaches, 
which are useful when 
considering the linkages 
between the 17 Goals and the 
transformation required to 
achieve change.

RESOURCES 
FOR STEP 2

http://www.sdgcompass.org
http://acfid.asn.au
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ADVANCING THE GOALS
City West Water commits to 
immediate action
When City West Water became an official signatory 
to the United Nations Sustainable Development 
Goals (SDGs) in early 2018, it set in motion a plan to 
achieve tangible and meaningful results by 2020.

Acknowledging the intrinsic link between SDG6: 
Clean water and sanitation and the achievement of 
all 17 SDGs, City West Water nominated six Goals to 
focus on.

Actions associated with each of these Goals will be 
measured and tracked over the next two years, after 
which the plan will be reviewed and refreshed.

Benefits are already emerging, particularly around 
fostering collaborative thinking, breaking down 
‘silos’, drawing greater value from single projects by 
identifying opportunities not previously considered, 
attracting new talent and renewing zeal among 
existing employees.

Actions aligned
As a provider of water and sewerage services to 
more than one million customers in metropolitan 
Melbourne, City West Water saw a chance to 
enhance and support the Goals through its  
projects. Using the Goals as a common framework 
and language has given the organisation a tool  
for communicating environmental, social and 
economic success.

The utility’s senior management and board  
approved the commitment to sustainable 
development – one strongly reflecting the 
organisation’s ethos and strategic intent ‘to be an 
exceptional service provider that puts customers 
first and benefits the community’.

City West Water inserted Goals into its Corporate 
Plan, submitted relevant case studies to the 
Australian Global Compact website, aligned its 
Annual Report with the Goals and developed a plan 
for sharing Goal-related information online.

It is also considering using the principles of the 
Sustainable Development Goals when inducting 
new staff, as well as within its product and services 
procurement processes.

We see the SDGs as an 
opportunity for good 
collaboration across the 
water industry. If we work 
together we can have an 
effect that is greater than the 
sum of our parts.
Cameron Fitzgerald, General Manager Strategy 
and Planning, City West Water
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SECTION 2

ADVANCING THE GOALS:
Goals inform strategy and build 
understanding at Sydney Water
Sydney Water is embracing the Sustainable 
Development Goals as a means of defining its role  
in delivering community benefit.

Since 2017 the utility has used mapping to identify its 
contribution to the Goals and to inform organisational 
strategy and planning around future challenges.

Its objectives, operations and corporate values  
align closely with the Goals through its corporate 
vision: ‘To be the lifestream of Sydney for 
generations to come’.

Sydney Water’s delivery goes beyond providing 
core water services by contributing to the liveability 
of cities, waterway health and environmental 
management.

Setting priorities
Sydney Water maps its activities and operations 
against the Goals to help identify its priorities and 
beneficial impacts.

To improve its understanding of the Sustainable 
Development Goals, it has ranked the 17 Goals, the 
169 targets and the pertinent indicators from the 
SDG Compass in terms of relevance.

Sydney Water uses this as a business diagnostic, 
including to inform its environment strategy. 
Environmental objectives have been identified across 
four key themes:

1 Healthy waterways and clean beaches

2 Resilient and liveable places

3 Nature, land and heritage care

4 Efficient and sustainable resource use.

The organisation has developed a qualitative scoring 
approach using two criteria.

The first is impact, focusing on the question ‘To what 
extent do our actions move us closer to (scored 0 to 
+4) or further away from (scored 0 to -4) the Goals?’ 
This identifies where Sydney Water can create value 
or needs to mitigate its impacts.

The second criterion is contribution – ‘How directly 
do our actions contribute towards the Goals in  
our community?’ – based on Sydney Water’s degree 
of influence.

The next stage in Sydney Water’s four-step process 
is to use its findings to highlight key priorities, level 
of impact and Goals contribution.

Next steps
Sydney Water will use mapping to inform corporate 
strategy development and infrastructure planning as 
it continues to progress the Global Goals initiative 
and contribute to a better future and greater Sydney 
for its community.

Sydney Water is embracing 
the Sustainable Development 
Goals as a means of 
defining its role in delivering 
community benefit.
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Step 3 – Monitor  
and revew
With targets and indicators in 
place, progress can be monitored 
and reported. 

While the practice of corporate 
sustainability reporting is familiar 
to many, very few organisations 
globally are comprehensively 
reporting on their SDG impact.

The Global Goals provide a 
common language and framework 
for reporting. The SDG Compass 
tool recommends for each relevant 
Goal, companies should disclose 
the process for selection, business 
impacts, associated Goals and 
progress towards them, and 
strategies and policies to manage 
impacts.

This is time to take stock of 
progress and consider new 
projects or activities, gaps and 
opportunities.

ADVANCING THE GOALS
Icon Water eyes the future
Icon Water reports performance in  
key areas of sustainability. It intends  
to review these measures to ensure  
they capture achievements that 
support the Goals and develop a 
reporting mechanism that aligns 
with the industry. 

The utility continues to drive a 
number of existing sustainability 
focused improvement programs that  
contribute to the Goals. An example  
of which is Icon Water’s whole-of- 
business waste management plan  
that contributes to SDG 12. The aim  
of the waste management plan is to  
increase efficient use of natural  
resources, implement environmentally  
sound management of chemicals 
and waste, and reduce overall waste  
generation through prevention, 
reduction, recycling and reuse.

Produced by the Global Reporting 
Initiative, UN Global Compact and 
WBCSD, the SDG Compass is a  
step-by-step guide for companies to 
aligning their strategies with the SDGs 
and measuring impacts.

The Stockholm Resilience Centre is a 
renowned sustainability research centre 
producing useful information and models 
for practitioners.

RESOURCES 
FOR STEP 3

Questions may 
include:
• Are we transparently 

reporting challenges as well 
as successes?

• Are we collecting the  
right data?

http://www.sdgcompass.org
http://sdgcompass.org
http://www.stockholmresilience.org
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ADVANCING THE GOALS
Yarra Valley Water bringing the  
Goals to life
Yarra Valley Water’s ‘Planet, people, prosperity – 
Advancing the Sustainable Development Goals’ 
report comprehensively describes how the utility 
contributes to the Goals.

Yarra Valley Water is a purpose-led organisation 
driven by a strategic plan and ambitious targets 
requiring breakthrough performance. As a water 
utility it is focused on maximising the good it  
does and minimising or entirely eliminating any 
negative impacts.

It was the first water corporation in Australia to 
commit to the UN Global Compact and the Goals, 
and has used the Goals as a lens through which  
to review its strategic approach.

‘Planet, people, prosperity – Advancing the 
Sustainable Development Goals’ presents Yarra 
Valley Water’s organisational purpose as a statement 
of commitment to sustainability, and the Global 
Goals as the pathway to fulfilling this.

Internal reflection
In recent years Yarra Valley Water has been 
exploring the value it delivers to society and what 
it means to provide exemplary water and sanitation 
services that contribute to the health and wellbeing 
of current and future generations.

The preparation of an integrated profit and loss 
report examining the organisation’s contribution 
to social, natural, financial and human capital was 
an important step in this process. This highlighted 
a large gulf between the traditional profit-and-loss 
financial assessment of performance and a broader  

social and financial assessment of value. In 2015–16 
Yarra Valley Water reported a financial profit of  
$50 million to its owner, the Victorian Government, 
but its value to society was $446 million.

To explore how the organisation could maximise 
its social value, further work was undertaken to 
examine the factors that most influenced health 
and wellbeing in the 21st century. This showed 
that vulnerability and social exclusion were key 
determinants, and that Yarra Valley Water could 
make a valuable social contribution in this space.

Yarra Valley Water subsequently refined its 2020 
Strategy to include a commitment to thriving 
communities, reflecting the role it can play in 
influencing these factors. It also aims to make a 
restorative net-positive contribution to the health  
of the planet. 

Yarra Valley Water’s ‘Planet, people, prosperity’ 
report can be found at https://www.yvw.com.au/
about-us/reports/planet-people-prosperity

Planet, people, prosperity – 
Advancing the Sustainable 
Development Goals’ 
presents Yarra Valley Water’s 
organisational purpose as a 
statement of commitment to 
sustainability, and the Global 
Goals as the pathway to 
fulfilling this.

https://www.yvw.com.au/about-us/reports/planet-people-prosperity
https://www.yvw.com.au/about-us/reports/planet-people-prosperity
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SUSTAINABLE DEVELOPMENT GOALS PROGRESS REPORT:  
GLOBAL GOALS FOR LOCAL COMMUNITIES

Taking action doesn’t have to be grand and 
complex, but begins simply, with a choice. A 
choice to invest in small changes and pave a 
way toward positive change for the greater 
good. As a young professional, choosing 
an organisation that actively looks to invest 
outwardly is something I will continue to 
strive for in my career.
Emily Thomas, Strategist, City West Water

The following pages contain a small selection of WSAA members’ efforts 
to support the Sustainable Development Goals through their operations. 
WSAA will continue to promote and share learnings from individual 
utilities and engage with key stakeholders about the broader value the 
industry delivers and how it aligns with the Goals.

SUSTAINABLE DEVELOPMENT  
GOALS IN ACTION: 
CASE STUDIES
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Barwon Water will save more than 
$200,000 a year in operating 
costs after bringing stage one of 
its Black Rock Solar Farm online 
in February 2018 – the largest 
ground-mounted solar array in 
southern Victoria.

The solar project is Barwon Water’s 
first large-scale renewable energy 
endeavour and paves the way for 
the organisation to achieve its 
Strategy 2030 target of zero net 
emissions by 2030. A cornerstone 
of this target is switching to  
100 per cent renewable energy  
by 2025.

The Black Rock treatment plant is 
now supplemented by renewable 
energy from 2844 solar panels 
which will supply roughly 15 per 
cent of the plant’s power needs – 
the equivalent of taking 450 cars 
off the road or powering about 
300 homes a year.

As Barwon Water’s operations 
contribute to climate change, its 
intensive energy use means the 
new one-megawatt solar array 
is an important first step in the 
region’s transition to a more 
sustainable future.

Construction work began in 
July 2017, and contractor Beon 
Energy Solutions/Next Generation 
Electrical recently handed over 
operation of the solar farm to 
Barwon Water.

Over the long term, Barwon 
Water’s renewable energy targets 
will be achieved by planning, 
designing and installing renewable 
energy technologies at many of 
the corporation’s current sites.

A second-stage expansion of 
the solar farm has recently been 
approved for the Black Rock Water 
Reclamation Plant. This will deliver 
an additional two megawatts 
capacity by 2020.

Barwon Water’s Strategy 2030 
supports the delivery of the 
Victorian Government’s Water for 
Victoria plan which sets a new 
long-term direction for managing 
precious water resources as the 
state deals with the impacts of 
climate change and a growing 
population.

The Black Rock Solar Farm project will  
save 1,500 tonnes of CO2 annually and provide 
15 per cent of Black Rock’s electricity needs.
Barwon Water

SOLAR FARM SLASHES BARWON 
WATER COSTS
BARWON WATER

Vital energy savings
The Black Rock Water Reclamation 
Plant is Barwon Water’s most 
energy-intensive asset, using 
37 per cent of the utility’s total 
electricity usage to treat sewage 
from more than 240,000 people 
and businesses.

With high energy demand, a high-
voltage connection to the grid and 
available land at its disposal, the 
Black Rock Water Reclamation 
Plant presented an excellent 
opportunity for ground-mounted 
solar production.

The project locks in a portion 
of the site’s energy using low-
operating-expense, on-site 
generation, independent of the 
electricity grid and associated 
market forces.

Ongoing returns
The project will save approximately 
$200,000 annually in operating 
costs. It is expected that it will 
also contribute revenue from the 
trading of Large-scale Generation 
Certificates (LGC). In the first three 
months of operation it has already 
generated $23,500 from LGC sales.

Thanks to this project, 1,500 tonnes 
of carbon dioxide from energy 
production will be saved each year.

Energy generated by this project 
will meet 15 per cent of the Black 
Rock community’s electricity 
needs.
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We’re hoping to develop other SMART 
monitoring technology across the Water and 
Waste business using the Itron Smart Water 
Meter network. There are possible applications 
for drinking water supply, sewerage pump 
stations, wastewater treatment plants and others.
Grahame O’Byrne, General Manager – Water and Waste,  
Cairns Regional Council

CUTTING URBAN ENVIRONMENTAL 
IMPACTS ON BARRIER REEF
CAIRNS REGIONAL COUNCIL

In November 2017 the Australian 
Government Smart Cities and 
Suburbs Program funded Cairns 
Regional Council’s Water and 
Waste Department to implement 
stormwater quality monitoring using 
leading-edge smart technology. 

This investment will allow 
council and the community to 
monitor improvements made by 
environmental restoration projects 
within catchments as a measure 
of water quality benefits to the 
Cairns environment and the Great 
Barrier Reef.

A pilot monitoring project is being 
developed in partnership with 
James Cook University and Itron 
Australasia to use the knowledge 
and experience of industry, the 
research capacity of the university 
and the operational capacity of 
council to deliver innovative, fit-
for-purpose products to other 
urban and non-urban catchments. 
In particular, it will aim to provide 
public access to near-real-time 
water quality trend data and aims 
to increase transparency and 
community participation.

Clear goal in mind
In recent years much attention 
has been given to improving the 
quality of water running into the 
Great Barrier Reef lagoon. In part 
this has been driven by a need 
to improve reef resilience in the 
face of sea temperature rises 
by reducing nutrient, sediment 
and chemical loads. The Reef 
2050 Long Term Sustainability 
Plan provides a framework 
for all stakeholders working in 
partnership to improve outcomes 
for the reef.

A significant effort has been made 
recently in agricultural catchments 
because of the high percentage of 
nutrients and sediment contributed 
by this sector. The pilot project 
will provide new insights into the 
quality of urban stormwater run-off.

Jointly funded
The project is 50:50 funded by 
the Australian Government and 
a group of project partners with 
Cairns Regional Council as its  
lead. It is due to be delivered by  
5 June 2019.

Significant effort has been put 
into planning. In the first six 
months, project governance was 
established, a project plan was 
endorsed by a project sponsor, 
formal research institution 
agreements were set down, 
technical skills and experience 
were secured and an organisational 
scan was undertaken to examine 
opportunities and risks. As a result 
the team developed detailed 
and achievable monitoring and 
communications plans and a 
technical architectural document 
to be delivered over the next  
12 months.

Moving forward
A single urban catchment was 
chosen for the pilot study in  
which a permanent gauging  
station is being installed. Data  
from the station will be transmitted 
via two communications networks: 
one a ‘business as usual’ option 
and the other an innovative 
solution. Data will be collected, 
analysed and displayed through  
a publicly accessible portal.  
It will also be used to develop 
operational tools to more 
effectively manage Council  
assets that may affect urban  
water quality.

Flow sensors will also be installed 
for use in developing a calibrated 
flood and stormwater quality 
model. These tools will help 
Council with flood mitigation and 
catchment restoration.
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City West Water’s ‘A Day at 
the Zoo’ continues to expand. 
Launched in 2008, it draws 
together new, emerging and 
vulnerable communities from 
across Melbourne to learn about 
emergency and essential services 
in a setting that promotes 
diversity, inclusion and resilience.

Since the program’s inception, 
the annual event at Melbourne 
Zoo has reached more than 8,000 
community members and has 
been supported by 17 Victorian 
Government essential and 
emergency services.

Understanding barriers
The utility’s service area is home 
to more than 130 cultural groups 
and has the fastest-growing 
population of the three Melbourne 
metropolitan water retailers.

Recognising this diversity, City 
West Water became aware of the 
challenges faced by newly arrived 
customers. Many experienced 
problems understanding their bills, 
were not aware that tap water was 
safe to drink, felt distrust towards 
government organisations or did 
not understand the importance 

of saving water when Australia 
appeared to be so green compared 
to their homelands.

The need to communicate key 
messages and support these 
communities became paramount, 
leading to the creation of ‘A Day  
at the Zoo’.

Community collaboration
In early 2008 City West 
Water, Victoria Police and 
the Metropolitan Fire Brigade 
collectively acknowledged 
the challenges of connecting 
with these new and vulnerable 
communities. The three agencies 
also identified the need to extend 
support to these customers while 
promoting cultural diversity and 
resilience. As a result, the concept 
for ‘A Day at the Zoo’ was born.

The goal of the event was to unite 
members of new and vulnerable 
communities within a safe and 
supportive environment in which 
they could develop trust and 
understanding around the role 
water plays in people’s lives while 
overcoming language and cultural 
barriers.

EDUCATION AND CELEBRATION FOR 
VULNERABLE COMMUNITIES
CITY WEST WATER

Community members who may be facing 
language or cultural barriers have the 
opportunity to meet representatives from 
a range of providers in a welcoming and 
supportive environment.
Fran Duiker, General Manager – Customers and Community, City West Water

City West Water engaged the 
chair of the Victorian Multicultural 
Commission and was awarded 
chair funding to support the 
event’s delivery.

Partnerships were formed with 
English as an Additional Language 
schools across Melbourne’s west 
for the delivery of City West 
Water’s education syllabus. Each 
year students are invited to attend 
‘A Day at the Zoo’. This has since 
been extended Melbourne-wide.

Strong partnerships were formed. 
These currently involve the 
Victorian Multicultural Commission, 
the Metropolitan Fire Brigade, 
Victoria Police, South East 
Water, Yarra Valley Water and 
10 dedicated supporters (the 
Victoria State Emergency Service, 
Australian Federal Police, Energy 
and Water Ombudsman Victoria, 
Parks Victoria, Victorian Fisheries 
Authority, Ambulance Victoria, 
VicRoads, Victorian Energy 
Compare, Victorian Legal Aid and 
Australian Taxation Office).

Since the program’s inception the 
event has fostered trust between 
new communities and government 
and an understanding of the role 
water and essential services play in 
the lives of Melburnians.

The opportunity to collect data via 
surveys during the event allows 
the partners to gauge community 
awareness of key messaging, shape 
programs for delivery to the public 
and identify emerging languages 
or dialects.
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PARTNERING TO SHARE WATER 
EXPERTISE WITH VIETNAM
COLIBAN WATER

The link between access to clean water and 
improved public health and, by extension, 
sustainable economic development, is well 
documented. Coliban Water values the 
opportunity to share its expertise to help achieve 
these outcomes.
David Sheehan, General Manager – Water Quality Performance and 
Regulation, Coliban Water

Under a program funded by the 
Australian Water Partnership 
(AWP) and administered by the 
Australian Water Association 
(AWA), Coliban Water is one of  
five Australian utilities working 
with a local partner to improve 
water and sanitation outcomes 
throughout Vietnam.

In late 2016, AWP provided funds 
to enable five Australian water 
utilities to enter into mentoring 
arrangements with five paired 
water utilities in Vietnam. The 
program is managed jointly by 
AWA and the Vietnam Water 
Supply and Sewerage Association.

Coliban Water is partnered with 
Phu Tho Water Supply Company 
(WSC), which delivers water 
supply services across Phu Tho 
province in northern Vietnam.

The program is based on reciprocal 
visits between Coliban Water and 
Phu Tho WSC staff and is designed 
to promote knowledge transfer 
and mentoring opportunities 
between the two companies.

Practical exchange
The program aims to improve 
water and sanitation provision  
in Vietnam.

The initial mentoring arrangement 
was structured around upskilling 
in the areas of water safety 
plans, non-revenue water and 
asset management. Since then, 
the program has expanded 
to cover additional areas of 
interest, such as data, customer, 
financial and contractor 
management; SCADA systems; 
corporate communications; and 
contracting models.

It facilitates exchange visits for 
which topics are discussed and 
agreed on in advance to allow 
experts to provide relevant 
information and presentations.

Visits are spaced about six months 
apart but are built around attendance 
at the OzWater conference in 
May and VietWater in November, 
where workshops offer the 
opportunity to share experiences and 
provide updates between utilities 
participating in the Water Utility 
Improvement Program.

Implementation of outcomes is, by 
necessity, rather slow, as the visits 
are infrequent, and information 
provided by Coliban Water must 
be applicable to Phu Thu WSC’s 
circumstances.

Working through translators also 
complicates progress, as finer 
details are sometimes lost along 
the way – an unavoidable challenge 
of transferring information across 
languages.

The currently funded program will 
run for another 12 months.

Two-way sharing
The Coliban Water–Phu Tho WSC 
mentoring arrangement has been 
in place for just over a year and is 
ongoing, subject to available funds.

It is too early to quantify concrete 
outcomes from the arrangement, but 
over the initial six mentoring visits 
(three by Vietnamese representatives 
to Australia and three by 
Australians to Vietnam) there has 
been a high level of information 
sharing and knowledge transfer.

Ultimately, the long-term outcome 
is to help Phu Tho WSC reach 
a point at which it is delivering 
water of a drinkable standard to its 
customers.

A secondary benefit of the 
program is that it provides 
a significant development 
opportunity to Coliban Water 
staff who have an opportunity to 
directly contribute to the delivery 
of Sustainable Development 
Goals – specifically, Goal 6: Clean 
water and sanitation and Goal 17: 
Partnerships for the Goals.
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When Icon Water recognised  
a need to support Canberra’s 
homeless residents it approached 
Orange Sky Laundry in the Australian 
Capital Territory offering financial 
funding to this non-profit essential 
services provider.

As a result, Icon Water contributed 
to the launch of the city’s first 
hybrid van making free mobile 
laundry and hot shower services 
available to homeless people 
across the ACT. In April 2018 
alone the service provided 145 
washes and 253 hours of positive 
conversation to those living on  
the streets.

Modest beginnings
Orange Sky was founded by two 
20-year-old friends who initially 
installed a couple of washing 
machines and dryers in the back of 
their old van and visited parks to 
wash and dry clothes for free.

To improve hygiene standards and 
restore dignity to people doing it 
tough, they also provide something 
equally important: the power of 
conversation.

Orange Sky is now facilitated by 
more than 1,000 volunteers and 
has 20 services across Australia 
processing more than six tonnes of 
laundry every week. Its volunteers 
have engaged in more than 
100,000 hours of conversation to 
date, helping to dispel myths about 
homelessness and positively connect 
communities around the country.

In April the ACT arm of Orange Sky 
introduced ‘Frosty’, a van servicing 
Canberra and its region with seven 
services provided five days a week.

Icon Water is one of three sponsors 
– along with the Snow Foundation 
and the Independent Property 
Group Foundation – whose 
monetary donation bought the 
van. Without this contribution it 
would not have been possible to 
get the new facility up and running.

Social focus
Icon Water has a strong focus on 
demonstrating social responsibility 
and supporting the broader 
community – not just customers 
but consumers, too.

It identified early the opportunity 
to provide support and improve 
access to essential water services 
to those in need within Canberra 
and Queanbeyan.

SUPPORTING HOMELESS COMMUNITIES 
WITH WATER SERVICES
ICON WATER 

The community support program demonstrates 
our sense of social responsibility through our 
commitment to contribute to the cultural and 
social diversity and wellbeing of the ACT.
Icon Water

This is in line with Icon Water’s 
community support program 
through which it has built trusting 
relationships with a wide range 
of community partners over the 
past 20 years, contributing about 
$500,000 annually through 
donations, in kind support and 
sponsorships.

When assessing sponsorship 
opportunities, Icon looks for:

■  local benefits to the ACT or 
surrounding communities

■  alignment with Icon’s core 
values of safety, excellence and 
openness

■  reach to a spread of direct 
beneficiaries

■  applicants and/or activities that 
reflect, support and encourage 
the community’s interests

■  engagement on water and 
sewerage services

■  the potential for broad employee 
involvement or benefit.

Icon Water’s customers have an 
opportunity to indicate which 
community groups to fund 
through the program through the 
Community Consultative Forum 
and an annual customer survey 
which seeks customer feedback on 
who should be sponsored.

Contributing to Orange Sky and 
its mobile laundry allows Icon 
Water to support local residents 
who are in need and do not have 
a residential address, so that they 
can have a hot shower and clean 
their clothes on a regular basis.
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SMART WATER NETWORK DELIVERS 
SAVINGS IN ADELAIDE CBD
SA WATER

On several occasions we’ve been able to identify 
water losses promptly. As an example, we 
received an alert for high water usage which 
went from 15kL to a high of 51kL per day [so] 
our contract plumber was able to investigate 
immediately and prevent ongoing wastage from 
a fault in the air conditioning towers.
Courts Administration Authority

SA Water customers value service 
reliability and fewer service 
disruptions arising from main 
breaks. To improve services, the 
utility has invested $4 million in a 
smart water network in Adelaide’s 
central business district.

The network began operating in 
July 2017 and comprises 100 smart 
meters at large businesses across 
the CBD, and 350 devices within 
the pipe network such as flow 
meters, water quality and pressure 
sensors, and acoustic detectors 
that ‘listen’ for leaks.

In a defined geographical area 
with a combination of high-
rise residential and commercial 
properties, universities, hospitals 
and recreation facilities, this is the 
ideal place to pilot a comprehensive 
smart water network.

This network allows SA Water to:

■  identify anomalies and 
proactively repair faults

■  identify and mitigate 
hydraulically stressful activities

■  undertake more focused and 
efficient pipe replacements

■ reduce service disruptions

■  improve responses to planned 
works

■  enhance available asset 
information.

The Adelaide project is at the 
forefront of smart network 
implementation. SA Water is the 
first water utility in the world to 
introduce this broad range of 
sensors and the internet of things 
on such a scale within a set area.

Identifying a need
Investigations in 2016 found 
pressure transients in the CBD 
– often caused by customers’ 
water use – to be larger and more 
frequent than previously assumed, 
likely causing pipe fatigue and 
reducing pipe longevity.

The smart water network enables 
SA Water to optimise asset life  
and boost reliability by monitoring 
and collecting key parameters in 
real time.

It also aligns with Adelaide City 
Council’s commitment to use 
technology and data to better 
manage energy, resources and 
services.
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Implementing the network
The project to develop the smart 
water network in Adelaide’s CBD 
was delivered in two stages.

Stage one involved installing:

■  communication modules to 
transmit data

■  a smart analytics platform to 
monitor and analyse data

■  sensors in the network 
including 11 flow meters to 
build understanding of which 
water mains are most critical in 
supplying the CBD; 34 pressure 
sensors to determine whether a 
likely mains break has occurred, 
and where; 305 acoustic leak 
detection sensors; 100 customer 
smart meters to track water 
use at 15-minute intervals and 
report this online; and three 
water quality sensors to monitor 
chlorine residual, conductivity 
and temperature.

In rolling out the network, SA 
Water worked closely with its 
metropolitan operations contractor 
Allwater and the University of 
Adelaide.

Stage two focuses on developing 
and learning from the information 
being gathered so that the 
experience and results can be 
shared with industry.

Measurable success
Benefits were realised in the first 
week of operations, when an office 
building was found to be losing 
100 litres a minute because a faulty 
float valve constantly refilled an 
already-full tank. Left undetected 
this would have cost the customer 
about $15,000 a month in water 
alone.

SMART WATER NETWORK
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NATURALISATION REINVIGORATES 
SYDNEY WATERWAYS
SYDNEY WATER

The Cooks River project has improved the 
liveability of the foreshore area by creating 
attractive, healthy places that the local 
community can be proud of and enjoy. The 
Cooks River community has been highly 
supportive of the restoration of the river which 
over time had become highly modified and 
degraded due to a long history of industrial and 
urban development
Niall Blair, Minister for Regional Water, New South Wales Government

Deterioration of concrete 
stormwater channels is providing 
Sydney Water and its partners 
with the opportunity to turn these 
assets back into natural creeks 
and in so doing make the city 
more liveable.

Naturalisation uses sandstone 
and native plants to increase the 
ecological and social values of the 
creeks and support liveable spaces 
for the community and native 
habitats for birds and local fauna.

Between 1930 and 1940 both Cooks 
River and Powells Creek were lined 
with concrete to reduce flooding. 
While this dramatically improved 
safety for the community, it 
destroyed the natural environment. 
In the mid-2000s Sydney Water 
observed that sections of the 
concrete channels were starting 
to deteriorate and the potential 
to return these channels to their 
original state was recognised.

Sydney Water collaborated with 
local councils to develop flood 
studies and engage stakeholders 
and the community to develop 
masterplans for the rivers. This 
partnership model led to naturalising 
1.1 kilometres of the Cooks River 
in 2014–15 and 1.15 kilometres of 
Powells Creek in 2017–18.

The rivers were given gently 
sloped banks stabilised with local 
sandstone and native plants.

Naturalisation has become the 
preferred method of stormwater 
system renewal for Sydney Water.

Government support
The Cooks River naturalisation  
was supported by a federal 
government grant.

Both projects were successful 
thanks to a collaborative approach 
with committed partners. Working 
with universities provided valuable 
economic insights and a capacity 
increase for utility staff.

The process to naturalise the creeks 
involved undertaking:

■  early engagement with key 
stakeholders, including councils

■  asset inspections to ascertain 
the conditions, scope of work 
and constraints

■  flood studies with stakeholders, 
including councils

■  naturalisation master-planning 
with councils

■  engagement with the 
community and stakeholders

■  preliminary concept design 
and environmental impact 
assessment

■  detailed concept design

■  procurement and construction

■  establishment of vegetation over 
an extended period.
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Council involvement varied across 
the sites and proved a challenge. 
The Cooks River project ranged 
across eight councils, not all 
of which were active in river 
management. Sydney Water 
took a leadership role. Surveys of 
communities surrounding the river 
and creek showed more than  
80 per cent of residents supported 
the projects.

Transformative result
More than 140,000 new native 
plants have been added, and  
the design at Powells Creek 
included elevated all-access 
boardwalks to allow fauna to  
move to adjoining wetlands.

Naturalisation has dramatically 
improved the aesthetic and 
social value of the creeks by way 
of placemaking and amenity. 
Sydney Water has also provided 
a great uplift in amenities for 
the community, with more than 
two kilometres of bike paths and 
walking tracks as well as  
150 metres of timber boardwalk 
and open spaces.

Research shows property values 
at Cooks River have now risen by 
4.8–8.9 per cent.

Sydney Water is working to 
identify future naturalisation sites, 
including Muddy, Johnstons and 
Iron Cove creeks.
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REBALANCING THE HEALTH OF THE 
MANUKAU HARBOUR
WATERCARE

The Manukau is New Zealand’s 
second-largest harbour, located 
west of the Auckland Isthmus and 
of great significance to both Maori 
and the natural environment.

The harbour has experienced 
considerable environmental 
modification because of population 
growth and changes in land use, 
affecting its environmental health. 
In response, Watercare committed 
to creating the Manukau Harbour 
Centre of Excellence, a program 
designed to:

■  provide thought leadership to 
advance scientific understanding 
of the harbour’s environmental 
condition

■  facilitate harbour-wide, 
collective scientific effort to 
identify drivers of harbour health 
and address knowledge gaps

■  increase transparency and 
collaboration in local stakeholder 
engagement.

Putting the plan into practice
Monitoring has shown the 
harbour’s water quality, ecological 
seabed communities and the 
seabed itself are displaying signs 
of stress from fine sediments, 
sedimentation and heavy metal 
contaminants such as copper, zinc 
and lead.

Despite considerable effort being 
directed towards the identification, 
quantification and prevention of 
contaminant discharge into the 
harbour, there are still a significant 
number of point sources that 
have not been extensively studied, 
with the result that it is difficult to 
quantify the relative magnitude of 
their impact scientifically.

Finally we will have a sound, scientific basis for 
collaborative decision-making in the harbour. 
This will ensure planning decisions and debate 
are based on facts, not opinions.
Raveen Jaduram, CEO, Watercare

Watercare has commissioned the 
National Institute of Water and 
Atmospheric Research to build 
a comprehensive hydrodynamic 
and water quality model of the 
Manukau Harbour which includes 
modelling of nutrient loads from 
the catchment. It will be a three- 
dimensional model, and among 
the first models worldwide to use 
the latest state of the technology. 
Watercare and Auckland Council 
have partnered to deliver years 
of catchment- and harbour-
related data required for this 
hydrodynamic modelling. The goal 
is to simulate the flows of water 
in the harbour as well as sources, 
processes and fate of nutrients in 
the harbour through a whole-of-
catchment approach, and provide 
a powerful tool for ongoing 
analysis of harbour management 
strategies by the end of 2019.

Community engagement
Interested parties such as Maori 
and community groups are already 
participating, and public access will 
be expanded even further.

The Manukau Harbour is 
recognised and valued as a 
significant cultural, ecological, 
social and economic treasure. This 
project, together with work on a 
model for stakeholder engagement 
with decision-making, will address 
key knowledge gaps.
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This initiative aims to restore 
and protect water quality and 
ecology through collaborative and 
integrated management based 
on scientific findings. Improving 
harbour health will, in turn, improve 
the health of invaluable seafood 
resources for Maori.

In addition, this program has 
introduced a collaboration and co-
ordination model to utilise public 
organisations’ resources more 
efficiently.
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A new Water Corporation 
approach to servicing remote 
areas of Western Australia aims  
to close the gap in service 
delivery and water quality 
outcomes between mainstream 
and Aboriginal communities. 
It also considers both broader 
liveability objectives beyond 
water and wastewater 
infrastructure, and economic/
employment opportunities.

The Corporation works to 
increase involvement in projects 
and engagement with remote 
communities in assessing  
servicing options. These objectives, 
combined with the development 
of a risk management framework 
consistent with ISO 55001, were the 
basis for a successful submission  
to the state government.

Remote residents
About 15,000 Aboriginal people 
live in 274 remote communities in 
WA. Of these communities, 47 per 
cent have 10 or fewer residents 
and 89 per cent are located in the 
Pilbara or Kimberley region.

The Department of Communities 
manages 166 communities, and  
81 large communities are serviced 
by the Housing Authority’s Remote 
Area Essential Services Program 
(RAESP).

Local government provides  
limited services (such as rubbish 
collection and burst-pipe repairs) 
to 85 medium-sized communities.

In all, 108 small communities 
are self-sufficient, receiving no 
government funding.

The Water Corporation does not 
currently service any of these 
communities.

NEW APPROACH TO REMOTE 
COMMUNITIES SERVICING
WATER CORPORATION

Current water and wastewater service delivery 
arrangements to Western Australia’s 270-
plus Aboriginal communities can vary greatly 
depending on the communities’ location and size. 
Water Corporation

There are approximately 81 remote 
communities serviced under a 
non-utility model by RAESP. The 
authority sub-contracts this repair 
and maintenance service to the 
private sector, whose members 
are not licensed water service 
providers and are not regulated 
under the relevant Acts.

RAESP has a complex funding and 
management structure. A report 
by the WA Auditor General in 2015 
highlighted various deficiencies 
within the program, including that 
for remote communities:

■  the standard of water services 
was poor

■  80 per cent of water  
samples failed microbiological 
testing criteria

■  there was a lack of regulation/
governance.

Under principles outlined by 
the state government’s Resilient 
Families Strong Communities 
Roadmap for Regional and 
Remote Communities, the Water 
Corporation has been working 
with the Regional Services Reform 
Unit within the Department of 
Communities to support the 
delivery of improved water services 
to Aboriginal communities.
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CASE STUDY 09

In December 2016 the government 
identified the first 10 remote 
Aboriginal communities in WA 
which would receive upgrades 
to power, water and municipal 
services under the Essential 
and Municipal Services Upgrade 
Program, with initial funding of  
$52 million over three years.

Three options considered
In March 2017 the Water 
Corporation began to investigate 
options for making upgrades in 
three communities, and three 
distinct methodologies for 
assessing existing water and 
wastewater infrastructure assets 
were considered.

The approach aims to plan and 
prioritise investments based on 
risk, working to broad outcomes or 
objectives. This reflects a cultural 
shift to management that balances 
risk, cost and performance.

Consistent with the Water 
Corporation’s Reconciliation Action 
Plan, a Remote Communities 
Project Aboriginal employment 
and engagement framework was 
developed.

The engagement model used 
will now be rolled out further to 
communities with sub-standard 
servicing.
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APPENDIX 1 
TARGETS AND INDICATORS  
FOR SDG 6

TARGETS AND INDICATORS BEHIND THE CLEAN WATER AND SANITATION GOAL (SDG 6)

SUSTAINABLE DEVELOPMENT GOAL 6 (SDG 6)

6.1 By 2030, achieve universal 
and equitable access to safe and 
affordable drinking water for all

6.1.1 Percentage of population 
using safely managed drinking 
water services

6.2 By 2030, achieve access to 
adequate and equitable sanitation 
and hygiene for all and end open 
defecation, paying special attention 
to the needs of women and girls 
and those in vulnerable situations

6.2.1 Percentage of population 
using safely managed sanitation 
services, including a hand-
washing facility with soap and 
water

6.3 By 2030, improve water quality 
by reducing pollution, eliminating 
dumping and minimising release of 
hazardous chemicals and materials, 
having the proportion of untreated 
wastewater and substantially 
increasing recycling and safe reuse 
globally

6.3.1 Percentage of wastewater 
safely treated

6.3.2 Percentage of bodies of 
water with good ambient water 
quality

6.4 By 2030, substantially increase 
water-use efficiency across all 
sectors and ensure sustainable 
withdrawals and supply of 
freshwater to address water 
scarcity and substantially reduce 
the number of people suffering 
from water scarcity

6.4.1* Percentage change in water 
efficiency over time

6.4.2* Percentage of total 
available water resources used, 
taking environmental water 
requirements into account (level 
of water stress)

6.5 By 2030, implement integrated 
water resources management 
at all levels, including through 
transboundary cooperation as 
appropriate

6.5.1 Degree of integrated 
water resources management 
implementation (0-100)

6.6 By 2020, protect and restore 
water-related ecosystems, including 
mountains, forests, wetlands, rivers, 
aquifers and lakes

6.6.1 Percentage of change 
in the extent of water-related 
ecosystems over time
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SUSTAINABLE DEVELOPMENT GOALS PROGRESS REPORT:  
GLOBAL GOALS FOR LOCAL COMMUNITIES

SUSTAINABLE DEVELOPMENT GOAL 6 (SDG 6)

6.a By 2030, expand international 
cooperation and capacity-building 
support to developing countries 
in water-and sanitation-related 
activities and programs including 
water harvesting, desalination, 
water efficiency, wastewater 
treatment, recycling and reuse 
technologies

6.a.1 Amount of water-and 
sanitation-related official 
development assistance that is 
part of a government coordinated 
spending plan

6.b Support and strengthen the 
participation of local communities 
in improving water and sanitation 
management

6.b.1 Percentage of local 
administrative units with 
established and operational 
policies and procedures for 
participation of local communities 
in water and sanitation 
management
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APPENDIX 2 
PRACTICAL GUIDANCE 

Resources

ONLINE RESOURCES

Australia’s SDG website (www.sdgs.org.au) – contains case studies, including from WSAA members. Does your 
organisation have a project to include?

Better Business, Better World report (www.businesscommission.org) – apply a business lens to the Goals.

CEO Guide to the SDGs (www.wbcsd.org) - apply a business lens to the Goals. 

Global Compact Network Australia (www.unglobalcompact.org.au) – for resources and events relating to the 
Global Compact and the SDGs.

SDG Academy (www.courses.sdgacademy.org) – courses on all aspects of sustainability.

SDG Business Hub (www.sdghub.com) – access tools, case studies and insights that are useful for practitioners 
at every stage. 

SDG Compass (www.sdgcompass.org) – a step-by-step guide to the Sustainable Development Goals. 

SDG Toolkit (www.acfid.asn.au) – online training with a focus on systems thinking and collaborative approaches, 
which are useful when considering the linkages between the 17 Goals and the transformation required to  
achieve change.

SDG Transforming Australia (www.sdgtransformingaustralia.com) – a baseline report on Australia’s progress.

Stockholm Resilience Centre (www.stockholmresilience.org) – sustainability research centre producing useful 
information and models for practitioners.

Sust4in (www.sust4in.com) – courses on all aspects of sustainability.

Sustainable Development Solutions Network (www.unsdsn.org) – for resources and events relating to the 
Global Goals. 

UN Global Compact (www.unglobalcompact.org) – become a signatory of or participant with the UN  
Global Compact. Engage actively at regional, national and global levels, and provide updates on your 
organisation’s progress. 

UN’s Sustainable Development Goals knowledge platform (www.sustainabledevelopment.un.org) – houses all 
members need to know about the Goals and their targets and indicators.

 

http://www.sdgs.org.au
http://www.businesscommission.org
http://www.wbcsd.org
http://www.unglobalcompact.org.au
http://www.courses.sdgacademy.org
http://www.sdghub.com
http://www.sdgcompass.org
http://www.acfid.asn.au
http://www.sdgtransformingaustralia.com
http://www.stockholmresilience.org
http://www.sust4in.com
http://www.unsdsn.org
http://www.unglobalcompact.org
http://www.sustainabledevelopment.un.org
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SUSTAINABLE DEVELOPMENT GOALS PROGRESS REPORT:  
GLOBAL GOALS FOR LOCAL COMMUNITIES

WSAA resources

WSAA

WSAA website (www.wsaa.asn.au) 1. Global Goals for Local Communities: Urban water advancing the UN  
Sustainable Development Goals 

2.  Organisations that have pledged to support the WSAA commitment 
are listed here: join-urban-water-industry-commitment-un-sdgs 

WSAA community Join the Sustainable Development Goals (project site) to keep tabs on 
what is happening and connect with others who have committed to 
the Goals. Ask questions and share your experiences. 

Social media
Twitter

SDGs@SDGoals 
connect@connectSDGs 
UN Sustainable Dev@SustDev

http://www.wsaa.asn.au
http://connect@connectSDGs
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APPENDIX 3 
FREQUENTLY ASKED QUESTIONS

Do I have to sign up?
No. The Sustainable Development Goals are a non-binding framework that 
provides countries and organisations and communities with aspirations 
they can work towards. 

The benefit of a public commitment, however, is that of accountability and 
support from others on the journey.

Why get involved?

1. Advancing the Goals can attract talent
In a competitive employment market, an employee value proposition and 
brand that stands for something with a higher purpose can provide the 
sector with a competitive advantage 

2. We live in a world more interconnected than ever
The SDGs provide a framework to drive action through the supply chain.

The actions we take can have positive or negative consequences on local, 
national and international levels.  

3.  Keeping customer and community at the heart of all that we do/
customer focus

The underlying philosophy of the Goals is to leave no one behind. Looking 
at challenges and opportunities through the lens of the Sustainable 
Development Goals can trigger different thinking and open opportunities 
for improving customer outcomes.
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How can our organisation commit to the SDGs?
There a number of ways WSAA members can commit to advancing the 
Sustainable Development Goals:

1.  Commit to the WSAA pledge to meet SDG6 – Clean Water and 
Sanitation – and advance all other goals within the scope of your 
operations.

2.  Organisation independently establishes its own program. No formal 
commitment needed. Progress reports provided to customers by choice.

3.  Become a signatory of or participant with of the UN Global Compact. 
Engage actively at regional, national and global level, and provide 
updates on your organisation’s progress. 

4.  Become a member of the Global Compact Network Australia (GCNA) 
and participate in local network events and courses.

4. Provide broader customer benefit
The industry’s potential contribution to Goals beyond its core services 
is substantial. Consider water’s contribution to the growing health crisis 
(water versus sugary drinks), urban greening and cooling, fit-for-purpose 
water for irrigation and improved waterway health. 

5.  Open the door on stakeholder partnerships/Common language
We can achieve more for less when we collaborate with others. Using 
a common language across sectors, helps break down silos and better 
communicate cross-sectoral contributions to improve value.

6.  Goals have the potential to identify new and innovative approaches 
and opportunities.

Demonstrate leadership through your involvement.

The industry is already contributing to all of the Goals, but there is more 
to do. This global initiative offers a unique opportunity to share and 
communicate the already-world-leading water industry practice.   

http://www.unglobalcompact.org
http://www.unglobalcompact.org.au
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ABOUT WSAA

The Water Services Association of Australia (WSAA) is the peak body 
that supports the Australian urban water industry. Our members 
provide water and sewerage services to over 20 million customers in 
Australia and New Zealand and many of Australia’s largest industrial and 
commercial enterprises. 

WSAA facilitates collaboration, knowledge sharing, networking and 
cooperation within the urban water industry. The collegiate approach of its 
members has led to industry-wide advances to national water issues. 

WSAA can demonstrate success in standardising industry performance 
monitoring and benchmarking, as well as many research outcomes of 
national significance. The Executive of the Association retains strong links 
with policy makers and legislative bodies and their influencers to monitor 
emerging issues of importance. WSAA is regularly consulted and its advice 
sought by decision makers when developing strategic directions for the 
water industry.

Disclaimer 
This document is issued by the Water Services Association of Australia Ltd 
on the understanding that the Water Services Association of Australia Ltd 
and individual contributors are not responsible for the results of any action 
taken on the basis of information in this document, nor for any errors or 
omissions. 

Copyright 
This document is protected by copyright. Apart from any use as 
permitted under the Copyright Act 1968, no part of this document may be 
reproduced or transmitted in any form or by any means, electronically or 
mechanical, for any purpose, without the express written permission of the 
Water Services Association of Australia Ltd. 

For more information, please contact WSAA on  
info@wsaa.asn.au.

mailto:info%40wsaa.asn.au?subject=
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