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City West Water has long recognised its 
role in reducing its own environmental 
impact, but also assisting its customers 
to do the same. Although assisting 
customers with energy efficiency and 
solid waste reduction is not the direct 
responsibility of City West Water, 
helping them understand the water, 
energy and waste impacts of their 
decisions is important to water efficiency 
and managing trade waste. It can also 
help avoid unintended consequences 
when implementing water efficiency 
and cleaner production initiatives. 
Addressing water, energy and waste 
issues holistically is more cost effective 
and can achieve overall better outcomes 
than addressing them individually.

Implementation

In response to severe drought, in 
2003, a team was created to work 
with City West Water’s large non-
residential customers to improve water 
and resource efficiency. This included 
helping the largest water users to 
identify and implement water efficiency 
opportunities. It also included  
at-source cleaner production initiatives 
to reduce salt and other critical 
contaminants discharged, as high levels 
of contaminants were constraining 
recycled water opportunities. 

The program began with the three 
Melbourne metropolitan water retailers 
working with the top 200 water users 
to develop Water Management Action 
Plans, 104 were City West Water 
customers. In 2007, the program was 
expanded to all customers using ten 
or more megalitres of potable water 
each year across Victoria, capturing 
approximately 500 City West 
Water customers. City West Water 
then further expanded the work to 
provide all 40,000 non-residential 
customers with a path to become more 
resource efficient.

City West Water decided to take a 
holistic approach to water and resource 
efficiency to help avoid unintended 
trade-offs between the systems when 
implementing initiatives, as well as 
making business cases more viable. 

For example, City West Water has been 
working closely with Melbourne Water 
to support the development of a co-
digestion trial at the Western Treatment 
Plant. Co-digestion involves adding 
high strength organic waste to the 
treatment process at the Plant resulting 
in increased energy production through 
the creation of biogas. This connects 
businesses with a more sustainable and 
cost effective alternative disposal route 
compared to landfill.

Relationships with customers and other 
complementary partners are key to the 
success of a holistic resource efficiency 
program. Business customers want a 
level of certainty of success to engage 
in the process. A simple, low cost audit 
with high level prioritised opportunities 
is not only an important tool to engage 
customers, but also helps the water 
utility identify key opportunities. 

City West Water also provides assistance 
to overcome barriers to implementation 
through provision of incentives (rebates, 
co-funding), expert advice, research 
and development, information and 
behavioural change materials.

City West Water also developed a 
Resource Efficiency Assist Program in 
partnership with the Australian Industry 
Group on behalf of Sustainability 
Victoria, to provide small to medium 
businesses with water, energy and 
materials assessments.

Benefit / Outcome

 • Resource efficiencies through 
holistic management. 

 • Improved community capability 
in resource management and 
efficiency. 

 • Support and creation of more 
jobs in businesses as a result 
of higher resource productivity 
and profitability.

Further References

For more information please Citywest’s 
website (citywestwater.com.au/business/
saving_water_energy.aspx).
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