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AN ONGOING CONVERSATION 

ABOUT PSYCHOLOGICAL SAFETY 

Sydney Water 

This case study is an overview of Sydney Water's ongoing campaign to 

acknowledge the challenges being faced through the pandemic and 

support its people in dealing with those. 

Background 

Throughout 2020 there have been numerous stages to how Sydney Water has managed the 

business through the COVID-19 challenges, including the initial focus on setting up digital 

access and ergonomic work spaces; supporting the use of collaboration tools; developing 

flexible ways of working, and so on.  At each stage of the journey, psychological well-being 

has also been a focus through a communications campaign targeting leaders and all 

employees.  By acknowledging the challenges and common feelings, Sydney Water aimed to 

empower people with information and normalise conversations to work through these. 

Implementation 

In parallel to the work to protect the health of Sydney Water employees and to establish the 

logistics of new ways of working, there was a need to acknowledge the psychological 

impacts that these circumstances could be having on people and their loved ones. The aim is 

to create an ongoing sharing of information to support people along the journey. This has 

involved both sharing of guides with leaders about the role they play in supporting their 

people and regularly sharing information with all employees. 

March: Shared courses on “Managing Virtual Teams” and “Working Remotely”. Shared 

resources for those who are new to remote working; making decisions in uncertain times. 

Curated development resources for Working Remotely and Using Collaboration Tools. 

April: Shared a course on “Managing Projects with MS Teams”. Shared resources on a 

guide for working from home parents; tips from astronauts on social isolation; the shape of 

the new normal; mindfulness, managing stress and overwhelm; when governments go 

remote; revisiting agile teams after an abrupt shift to remote. 

May: Shared courses on “Executive Presence on Videoconferences”, “Leading in Uncertain 

Times”, “Being an Adaptable Employee in Times of Uncertainty”, “Decision-Making in High 
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Stress Situations”. Shared resources on video call fatigue; contactless operations with 

human-centred customer experiences. 

June: Shared courses on “Supporting Your Mental Health While Working from Home”, 

“Virtual Interviewing”, and “Digital Transformation Tips”. Shared a resource on how utilities 

can adapt to the new normal.  Course on “Creating Psychological Safety” profiled with the 

top 70 leaders at an Enterprise Leaders Forum. 

July: Shared courses on “Balancing Work and Life as a Work-From-Home Parent” and 

“Mindfulness for Beginners”.  Shared a resource on overcoming self-doubt. 

August: Shared courses on “Reinventing Work in the New Normal”, “Digital Body Language” 

and “Young People and Their Mental Health”. 

September: Promotions in support of RUOK day. Course on “Leading Virtually: Vulnerability 

and Presence When Working from Home” profiled to all leaders at a People Leader Forum. 

Benefits and outcomes 

The courses that have been shared often appear among Sydney Water's most watched 

Linkedin Learning courses that month. This suggests that the topics are of enough interest to 

people that they will invest their time in watching them. 

It is impossible to isolate the impact of this communications campaign from the many other 

communications and actions that Sydney Water has undertaken throughout the pandemic.   

In the June Pulse survey, 74% of respondents agreed that wellbeing is a high priority for 

Sydney Water. This is a 10-point improvement since March. 80% agreed that their 

managers/supervisors have been checking in with them regularly. 


