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• Leadership Commitment Statement

• Health & Safety Maturity Model

• Mental Health Framework and 

• Self Assessment Tool



WSAA is committed to helping achieve a 
step change in the industry’s health and 
safety (H&S) performance. We are 
committed to taking a focussed and 
strategic approach to achieving impactful 
and sustained changes.

In line with our commitment, we have 
further defined what this means to us and 
through key deliverables and have 
provided the industry with further guidance 
on the practical steps required to create 
this change. 

WSAA believes that application of the 
content in these documents will help 
develop physically and mentally healthy 
workplaces and promote industry learning 
and collaboration.

Background

WSAA and AWA Board’s joint safety discussion, May 2019



Utility Excellence Framework 

What is the Health and Safety Priority Work Program?

The HS Priority Work Program delivers the 
following:

1. Leadership Commitment Statement 
2. Water Industry Health and Safety Maturity 

Model 
3. Water Industry Mental Health Framework 

and 
4. Self Assessment Tool

All outputs are intended for use by the water industry 
(including utilities, councils, delivery partners and 
subcontractors).

A summary two page document of all deliverables has 
also been produced. 



A number of performance gaps were identified in the industry’s H&S Excellence 
Project that require industry action:

1. Key levels of performance across key indicators such as TRIFR
2. Overall relationships with delivery partners 
3. Lack of an industry ‘safety leadership and culture emphasis’ and
4. The industry requires a significant improvement in the mental health of our 

workplaces

Fatalities and incidents over time have reinforced the need for targeted 
and effective action.

Why does the industry need to improve performance?



What was the industry’s initial response?
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Consultation through various initiatives 
including:

• National Mental Health Workshop 
in December 2017 involving H&S 
and HR professionals from the 
industry

• H&S Maturity Workshop in October 
2018

New Industry H&S Taskforce 
established under WSAA’s Utility 
Excellence Committee to scope a 
targeted Program of Work to 
deliver step change improvement 



Consultation with key stakeholders has been critical

WSAA HS forum held with key delivery partners in Melbourne on Friday 24 May



►Safety Maturity Workshop

►Joint WSAA-AWA 

Board Meeting

►Mental Health Workshop

► Workshops  

►Calls with various stakeholders

►Feedback teleconference 

►Utility Excellence Committee

►HS and People and Culture Network 
meetings

What was the approach?

PresentConsultationResearchProject Management 
Activities

►Meetings with 
WSAA taskforce 
to develop scope, 
objectives, 
stakeholders and 
timelines.

►Desktop review 
of research and 
documentation 
provided by 
WSAA member 
organisations and 
other key 
stakeholders

►WSAA Chairs & Members meeting 

Developing outputs 

►Release of key 
deliverables 
November 2019



The health, safety, and 
wellbeing of our people, 
communities, and 
workplaces is critical. We 
strive to be free from 
harm and injury, both 
physical and 
psychological.

The intention is that all WSAA 
Members and their delivery 
partners sign up to the Leadership 
Commitment Statement. 

Leadership Commitment Statement (extract)

“

“



Water Industry Health and Safety Context



Key health and safety challenges



Health and Safety Maturity Model



Health and Safety Maturity Model is based on eight key 
principles



VISION, DEFNITIONS & 
INDUSTRY CONTEXT

PIPELINE MEASUREMENT & 
COLLABORATION

PIPELINE ACTIONS

Mental Health Framework



“WSAA commits to cultivating positive, engaging, and 
safe workplaces across the water industry where workers 
are supported, and able to thrive.” 

WSAA Mental Health Commitment Statement 



The Mental Health Framework has been 
developed to improve the mental health 
of workplaces in the water industry. 

The framework contains practical 
actions and examples of case studies 
and outlines a pipeline which should be 
tailored to the organisation and 
implemented to drive better practice. 

Water Industry Mental Health Framework



Mental Health Framework Pipeline Actions 

This pipeline of actions has been developed to provide general guidance around the order 
in which actions should be implemented. Actions and their implementation should be 
tailored to an individual organisation. Review current research, trends, and engage subject 
matter expertise as required to assist with implementation of this pipeline.



Self Assessment Tool

OVERVIEW
The Self Assessment Tool can be applied at an 
organisational level, with the intent of identifying 
strengths and opportunities for improvement within the 
eight principles of the Water Industry Health and Safety 
Maturity Model document. This assessment tool looks at 
the elements an organisation needs to address in order 
to improve H&S culture and performance, mapped 
against the eight principles defined in collaboration with 
the industry and delivery partners. 
To complete this tab within the excel based tool, read 
each of the questions against the elements, and select 
your assessment result in the cells highlighted in grey, 
labelled 'pending' in the self assessment column, 
selecting the option that best reflects your current state.
Organisations may use this tool to assess their own 
performance, as a tool to work with delivery partners to 
assess their performance, or allow delivery partners the 
opportunity to provide assessment for the organisation. 
Each assessment will require the following: 
• Assessor - The role of the assessor is to review and 

record the status of each action within the 
organisation

• Reviewer - Is required to review the results made by 
the assessor and decide whether to accept or make 
alterations. Any alteration should be discussed and 
changed in consultation with the assessor. 



Self Assessment Tool

ACTION PLAN
Following the review of the Self Assessment results, opportunities for improvement may be established. The 
Action Plan provides a template to document the corrective or preventative action required to support 
continuous improvement, and should be used as follows:
• The Action Plan tab will pre-populate with actions in the Action Plan column in line with the maturity rating 

assessment, and will provide guidance to organisations on how to improve their H&S culture and 
performance against each principle.

• An organisation may need to tailor the actions or provide further context by entering information into the 
Comments column.

• Considering the resources required , a target date of completion column and responsible person column 
needs to be completed.
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Self Assessment Tool

Maturity Continuum 

ASSESSING MATURITY
The maturity model outlines three stages of maturity progression from Minimum to Leading as 
represented in the below diagram. These three stages, through consultation, have been agreed as the 
approach to categorising maturity across the industry, and have been defined with the intention that 
'minimum' pushes the industry forward. 
Although the maturity model is divided into three stages, maturity should be considered on a continuum 
as demonstrated in the adjacent diagram. 



Self Assessment Tool

HOW TO ASSESS YOUR ORGANISATION
To assist organisation in undertaking the self-
assessment, the following should be considered 
as part of the process:
• Involve a cross-section stakeholders internal 

and external to the organisation
• The assessment is of current state culture (not 

future, or intended), i.e. what are the systems, 
processes, initiatives, behaviours, and attitudes 
that are exhibited by the organisation at the 
time of the assessment

• The word 'consistent' indicates that systems or 
practices are implemented, embedded, 
understood, and effective organisation wide.  

• Using multiple inputs to determine your 
assessment such as interviews, surveys, and 
workshops.

• Any recent feedback that may have been 
received in relation to H&S such as 
organisational or employee satisfaction surveys



Next Steps 

Promote the model and 
framework both internally and 
externally to drive awareness 

and promote uptake
Communicate your insights into 
what works and what doesn’t to 
promote continuous learning 

and knowledge sharing
Champion the model and 

framework by implementing 
them in a way that is fit for 

purpose for your organisation 

The opportunity…

Sign up to the leadership 
commitment statement
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